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TalentPace helped customer by developing a compelling and Powerful online booking system
boosting their revenues like never before.

I Our Customer is one of the leading worldwide hotels
Customer Profile accommodations provides offering online booking services from
across the globe. Provides travellers a wide range of
accommodations including independent and major chain of hotels
as well as self-catering in over hundreds of thousands properties
worldwide and offers a one-stop shop solutions with room pricing,

hotel amenities and availability.

I = Our customer needed to revamp their existing reservation
Business Scenario system with state of art and contemporary features.

= Enabling them to integrate with large travel agencies, global
distribution systems and thousands of other hotel properties.

= The new system should help optimizing the data services and
call center operations in creating, updating, and maintaining
information in its central reservation system.

= The new system has to be built carefully addressing the
challenges of large seasonal spikes and high attrition rates
causing inaccurate online transactions and delays, threatening
business risk and costs.



Solution Delivered

Business Benefits

Technologies

TalentPace team assessed the client's operations and
architected a comprehensive solution with flexibility, scalability
and offered intrinsic capabilities to integrate with third party
applications.

We have successfully countered the challenges with the
established delivery model, methodologies and end to end
application development lifecycle as per the CMMI framework.

Provided robust, scalable and secured architecture and
developed the entire system in a quick turnaround time.

Keeping in mind all the critical factors and major concern of the
client, we have provided cost effective solution in short
turnaround time with a well-qualified and very proficient team of
technical professionals to develop the complete reservation
system.

Our solution helped our client reducing total operating costs by
40% whilst improving the number of transactions completed on
time by 10% more than earlier.

Ability to flexibly manage seasonal fluctuations in data volumes.
Lower operational costs at Greater productivity.

Higher data and process quality

Java

Spring Framework
My Eclipse
WebLogic

MySQL

HTML5/CSS3




Fantastic turnaround. TalentPace committed efforts are
highly appreciated by us. They quickly got the
requirements and developed complete reservation system
allowed us to take our multiple range of hotels products
within a short time. We wish them a great success as an IT
services partner.

Sundar
Chief Executive Officer
Kantipur




About TalentPace

TalentPace is a leading new generation information technology and global consulting services company delivering IT enabled solutions to the
customers from across the geographies. Deep industry experience combined with customer centric approach makes TalentPace a remarkable
partner in successful business outcomes. Our strong commitment and demonstrable capabilities TalentPace always delivered measurable and

sustainable services to our customers. For more information, please visit www.talentpace.com or write to us at info@talentpace.com
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